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DEAR FRIENDS

As we reflect on the past year, it’s hard to adequately express the
enthusiasm and joy we saw as the tablet program expanded to hun-
dreds of additional schools across Sub-Saharan Africa. The energy
and positive momentum among students, families, and communities
are palpable. When you watch the brief video linked on the next
page, we are sure you will feel the same. We are deeply honored to
play a role in shaping a future where every child can thrive. We are
profoundly grateful for your support and for the ongoing support of

generous philanthropists in making this vision a reality.

Our work in 2024 continued to demonstrate that our solution for
improving foundational learning is effective, affordable, and massive-
ly scalable. Over the past two years, we have increased the number of
students we serve by nearly 100X and we are on track to reach nearly

1 million learners by 2026. We continue to see evidence of strong
learning gains, reduced program costs, and a stronger foundation

for long-term program sustainability. We are excited to share that in

2024 Imagine was approved as a Global Partnership for Education

(GPE) grant agent, allowing us to act as a fiduciary for GPE/World

Bank funds for the program in Malawi and beyond.
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https://www.globalpartnership.org/what-we-do/how-we-work/grant-agents
https://www.globalpartnership.org/what-we-do/how-we-work/grant-agents
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2024 also confirmed the incredible commitment of our
African government partners to improve foundational
learning at scale. Our “Scale Portfolio” includes three
countries — Malawi, Sierra Leone, and Tanzania —
where visionary government leadership and collaboration
among innovative private and multi/bilateral funders are

setting an example for others to follow.

We could not have reached this pivotal moment without our remark-
able team and Board of Directors. Our Imagine team is growing to
meet the opportunities in our Scale Portfolio countries, welcoming
world-class experts from across Africa to key positions of leadership.
We are also indebted to software developer, onebillion, who has been
an outstanding partner since our inception. We continue to work
hand-in-hand with onebillion to incorporate our research findings
into future versions of the software, resulting in a continuously
improving product.

In a world of shifting priorities and evolving challenges, we stand
unwavering in our belief that education is the foundation of a
brighter, more just future. We have the opportunity to equip millions
of young African children with the literacy and numeracy skills that

will unlock their limitless potential.

Thank you for your ongoing support.

SEE WHAT WE DO
Watch our ‘Just Imagine’ video

REFLECTIONS


https://www.youtube.com/watch?v=5Hi1U_-6Xko

Imagine Worldwide believes that
every child deserves the basic right

to literacy and numeracy
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THE GLOBAL LEARNING CHALLENGE

What We Do

Talent is universal, opportunity is not

Hundreds of millions of children in Africa are illiterate

and innumerate.

9 out of 10 42%

children in Sub-Saharan Africa are of global youth will be African by 2030,
unable to read and understand a with 450 million children expected to
simple text by the age of 10 be born in Africa in the 2020s

EXISTING SYSTEMS MAY BE FACED WITH

» Large class sizes, often 100+ children per teacher

» Insufficient teacher training and instructional materials

» Lack of physical infrastructure, power, and internet connectivity

99% of edtech products are unsuitable for the
hundreds of millions of children that most need
innovative solutions

The scope of the problem requires a radically innovative and
scalable solution.
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https://thedocs.worldbank.org/en/doc/e52f55322528903b27f1b7e61238e416-0200022022/original/Learning-poverty-report-2022-06-21-final-V7-0-conferenceEdition.pdf
https://www.google.com/url?q=https://www.weforum.org/agenda/2022/09/why-africa-youth-key-development-potential/&sa=D&source=docs&ust=1676843560672810&usg=AOvVaw30Hkrw-eaa1g-IbuJZQvJv

Our Solution

Imagine Worldwide and our partners provide children in Sub-Saharan
Africa with access to foundational learning. Literacy and numeracy
skills are the basis for a better life and the positive benefits to health,
wealth, and social outcomes are multi-generational. Our model is
massively scalable, is designed to overcome systemic barriers, and
serves children in the most difficult environments.

ACCESSIBLE

Learners use tablets that work in any setting
does not require internet connectivity, and
can be charged via solar power.

Where We Work

Our Scale Portfolio currently includes Malawi, Sierra Leone, and
Tanzania. Imagine has piloted programs in seven countries in
Sub-Saharan Africa.

» Burkina Faso » Senegal Malawi Tanzania

» Liberia Sierra Leone

» Ghana

AFFORDABLE

At scale, annual total cost is $7 per child and
declining, inclusive of solar power, hardware,
software, accessories, charging security cages,
and implementation management and support.

EFFECTIVE

Adaptive software includes a full, culturally
appropriate literacy/numeracy curriculum

created by our software partner onebillion,
backed by 9+ randomized controlled trials.

OPTIMIZED

Each child engages 1:1 with a tablet for 30-60
minutes daily — each tablet is used by up to 5
students per day.

AUTONOMOUS

Tablet sessions supplement teacher-led
instruction with children learning at their own
pace — learning happens even if a child is
pre-literate and has never used a tablet.

SUSTAINABLE

Programs are scaled in partnership with
the national government for long—term
operational and financial sustainability.
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CATALYZING

Projects provide communities with
infrastructure, solar power, and digital skills
training that will benefit future tech initiatives
and provide (often the first source of)
renewable energy.

WHAT WE DO



Our Role

COLLABORATIVE, CATALYTIC, TEMPORARY » We work closely with our government partners to create a scale plan anchored
by the government’s commitment to sustain the program operationally and

At Imagine Worldwide, we focus on systemic change and long-term financially for the long~term

program sustainability. We believe that program adoption must be
» We coordinate the local education ecosystem, bringing dedicated focus to

driven by national governments and local players to have a lasting
aligning the various inputs (see graphic) needed to drive success at scale

impact. We honor the sovereignty of nations and act as a tempo-

rary partner, supporting the strengthening of local capacity and » We mobilize short-term philanthropic funding to launch a critical mass of schools,
conduct country-specific research, and strengthen existing education systems —
ensuring the program’s operational sustainability and enabling the government

to secure additional bilateral/multilateral funding for further nationwide scale-up

infrastructure to empower the government to sustain the program

independently as Imagine transitions out.

Imagine’s operating model is unique and comprehensive
Imagine brings together all of the necessary inputs to create a holistic solution that enables scale

INPUTS ACTIONS

Ecosystem Continuous Improvement
Government Partnership Hardware y‘ . fnuou prov
Coordination Loop Research >

Software > Model

Ay

Local Implementation + —\O/— Solar Power G N
% Technical Partnerships N I IV\ A | E System .
Impact Evaluation

Strengthening

Early Catalytic
% Adaptive Software Funding Training +
from onebillion I

ﬂ Monitoring
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Transforming
Education

OUR ROLE AS GPE GRANT AGENT

In 2024, Imagine was approved as a Global Partnership for Educa-
tion (GPE) Grant Agent. GPE is a partnership and fund dedicated

to providing education to children in lower-income countries and

is hosted by the World Bank Group. Imagine is the first small inter-
national NGO to receive this accreditation from GPE. To date, only
multilateral organizations, bilateral agencies, and large internation-
al NGOs have received this status.

As a GPE grant agent, Imagine can act as a fiduciary for GPE funds
in Malawi as well as other GPE-funded projects in other countries,
further expanding our impact and commitment to improving global
education. In 2024, Imagine mobilized a total of $15.2mm of World
Bank funding through GPE (matched 1x1 by philanthropy) for a
total investment of $30.4mm for Malawi.
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“The tabl

ets transformed our

teaching a:
learners to

oproach. It allows my
progress at their own

pace, correct mistakes quickly, and
build confidence. I only wish it had

been available earlier

'39




CATALYZING SUSTAINABLE SCALE

2024 Programs

Our work in 2024 continued to demonstrate that our program is effec-
tive, affordable, and massively scalable. Thanks to visionary government

leadership among our country partners, and bold philanthropic support,

we made huge strides in 2024.
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KEY HIGHLIGHTS

> In Malawi, Year 1 of the BEFIT tablet program (2023/24) rolled out

on time and under budget, serving 500 schools and over 270,000
learners and training nearly 7,000 educators. BEFIT Year 2 (2024/25)
is launching in an additional 460 schools, serving 325,000 additional
learners, and extending to every education district in the country.

» In Sierra Leone, a signed MOU with the government and two co-

creation workshops established plans for rolling out to over 750
schools by the end of 2026.

» In Tanzania, our MOU and co-creation workshop with the government

established a pilot phase to introduce the tablet program to 62
schools in 2025, with the plan to launch in 500+ schools by 2027.

» Our research from the 2023/24 school year showed strong results

as the tablet program expanded in Malawi and Sierra Leone,
indicating that learning gains from prior smaller-scale studies are
scalable (reports on our website).

» Unit level costs are down 75% in the last 5 years and declining. In

2024, we realized significant cost savings across our major equipment
costs (tablets, solar, storage cabinets).

» We provided solar power to nearly 1,000 schools and 100,000+ tablets

for countries throughout our portfolio.

» We made significant progress with our Open Learning Architecture

(OLA) platform, piloting a ‘Version 0.5’ in select schools in
Malawi, to effectively manage our programs at scale sustainably
and cost-effectively.

» We partnered with two new refugee-led organizations to expand

the tablet program to serve over 3,653 children in Dzaleka Refugee
Camp, Malawi.

2024 PROGRAMS
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2024 CALENDAR YEAR

Implementations by Country

| Learn more about our work in each country on our website.

SENEGAL
5,304 students served, 65 schools

Partners: onebillion, Counterpart International,
USDA McGovern Dole Food for Education

GHANA

Academy Network

LIBERIA

SIERRA LEONE
43,416 students served, 165 schools

Partners: Sierra Leone Ministry of Basic and
Secondary School Education, onebillion, ActionAid,
EducAid, Rising Academy Network, SEND

. Scale portfolio countries

* Year 2 of BEFIT program ends Q2 2025, serving 960 schools and 575,000 students total
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3,260 students served, 26 schools

Partners: onebillion, Afrikids, Rising

5,920 students served, 59 schools

Partners: onebillion, Rising Academy Network

——————— BURKINA FASO

3,049 students served, 16 schools

Partners: onebillion, Catholic Relief Services,
USDA McGovern Dole Food for Education Program

TANZANIA

650 students served, S schools
Partners: Transitioned to local control

MALAWI
369,360 students served, 681 schools*

Partners: Malawi Ministry of Education, onebillion,
CRECCOM, Edukans, Find Your Feet, OSSEDI, Rays
of Hope, ULALO, VSO, YONECO

DZALEKA REFUGEE CAMP, MALAWI
3,653 children served

Partners: Fountain of Hope, Holistic Focus for the
Marginalized, Salama Africa, Sowing Hope and Life

2024 PROGRAMS
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Imagine Worldwide
Scale Portfolio

Imagine focuses on systemic change. We believe country-wide scale
must be led by national governments and local actors. As a tem-
porary partner, we support communities and nations in achieving
their self-determined foundational learning goals.

Imagine Worldwide 2024 Annual Report

HOW ARE SCALE PORTFOLIO COUNTRIES SELECTED?

When it comes to addressing critical challenges like global education,
demand and interest are pervasive — but that doesn’t mean a pro-
gram is likely to be successful. At Imagine, we undertook a nuanced
and robust assessment to identify countries with the pre-conditions
for successful scale, including the following factors:

Alignment with government policy. Improving foundational learning,
developing digital skills, and introducing solar power to schools are explicit
national goals with requisite policy frameworks.

Commitment to technology. There is a strong government commitment
to bring student-facing education technology into the classroom for both
student and teacher skill development.

Government ownership of the program. Given successful implementation
and proof of efficacy, the national government commits to own, operate, and
fund the program in the long-term, as a core part of its national education
program and budget.

Program fitness—-for-purpose. The technology and software are
appropriately contextualized for the country and learning content aligns
with the national curriculum.

Mobilization of international aid. The country is well-positioned to tap into
bi-lateral or multilateral aid and the government prioritizes the programin
its funding requests.

We currently have a portfolio of three countries — Malawi, Sierra
Leone, Tanzania — where the conditions for successful scale are
strongest. We are working to add a Francophone country to our
portfolio in the near future. Ultimately we seek to create a linguisti-
cally and geographically diverse set of proof points that can propel
millions of children to a brighter future and illuminate the path for
other nations to follow. Learn more about our Scale Portfolio coun-

tries in the following pages.

2024 PROGRAMS
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SCALE PORTFOLIO

Malawi

Thanks to the Malawi Government’s

&2 Ministry of Education

eFIT

implementation of the groundbreaking Building Education Founda-

powerful commitment to improve
foundational learning and embrace
innovation, Imagine has had the honor

to support the design, testing and

tions through Innovation & Technology (BEFIT) tablet program. At
full scale, BEFIT will serve nearly 4 million children per year across
all 6,000 public primary schools in Malawi. It also marks Malawi
as one of the first nations to scale a digital personalized learning
solution country-wide and it is the cornerstone proof-point in our
Scale Portfolio.

Year 1 of BEFIT (2023/24) rolled out on time and under budget,
serving over 270,000+ learners and training nearly 7,000 educators.
BEFIT Year 2 (2024/25) is expanding coverage to an additional 460
schools, covering every education district in the country.

BY END OF BEFIT YEAR 2

575,000

learners served

1,000

solar charging systems installed

95,000+

tablets delivered

10,000

teachers & education officers trained

Imagine Worldwide 2024 Annual Report

inistry of Educati I
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BEFIT’s success is in part due to the efficient coordination of the
education ecosystem by our local NGO, Imagine Malawi. Imagine
Malawi is led by a team of local system experts and is dedicated sole-
ly to the BEFIT rollout, working alongside the Ministry of Educa-
tion’s Program Implementation Management Unit to strengthen local
education systems and ensure a smooth transition to sustainable

government ownership. Learn more about BEFIT.

The BEFIT program will create new jobs including valuable techni-
cal-oriented jobs to repair and maintain the technology infrastruc-
ture. Imagine is working with our Malawi partners to build a local
repair network to optimize the life of the tablets, minimize environ-
mental impact, and create IT-oriented local jobs. This model will be

replicated in other Scale Portfolio countries.

2024 PROGRAMS
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“Thanks to the BEFIT tablets, I can now

pronounce the names of animals, places,
”7

and write faster than ever before

Standard 2 BEFIT student, Malawi

2024 PROGRAMS
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SCALE PORTFOLIO
Sierra Leone

In Sierra Leone, the pre-conditions for successful scale are com-
pelling. The tablet program is closely aligned with the Ministry of
Basic and Secondary School Education’s (MBSSE) top priorities of
improving foundational learning, implementing digital education,
and electrifying schools with solar power. In February, 2024, the
Ministry of Education signed a formal Service Level Agreement with

Imagine to expand the tablet program.

“Together with Imagine, we will transform our
primary education system and radically improve
literacy and numeracy for all children.”

— David Sengeh, Sierra Leone’s Chief Minister

In 2024, we piloted the tablet program in 165 schools, working with

four local implementation service providers and serving over 43,000

students. Based on the success of these pilots, and evidence of positive

| 165 schools
B 000 e
750 schools
215,000 students
\ \ \ \ \ |
0 50,000 100,000 150,000 200,000 250,000
2024 2026

Pilot Program Phase 1 Expansion
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learning gains from our research there, the Sierra Leone Government

signed an MOU in December, 2024, committing to formally expand
the program. We conducted two co-creation workshops in 2024,
bringing together stakeholders from across government working in
close collaboration to reach over 750 schools by the end of 2026.

As we did in Malawi, we have established a local NGO, Imagine Sier-
ra Leone, led by a team of local experts. We will co-design the rollout
and research efforts alongside the MBSSE and local communities, to
help provide the infrastructure and capacity needed to independently

sustain the program operationally and financially in the long-run.

2024 PROGRAMS
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SCALE PORTFOLIO
Tanzania

In 2024, we made major progress in Tanzania when the Permanent
Secretary and Minister of Education, with support from the Ministry
of Finance, signed an MOU for our work together to implement the
tablet program. This is another example of strong government lead-
ership to improve foundational learning and reduce learning poverty
at the earliest grades, as well as leveraging technology to improve
learning outcomes. Imagine is proud to be a temporary support for
our partner countries to get where they want to go, according to

their own policies and strategies.

’ 62 schools
- 12,000+ students

533 schools

100,000+ students

\ \ \ \ \ |
0 20,000 40,000 60,000 80,000 100,000

. 2025 2026
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With the MOU now in hand, Imagine and our partners will strategi-

cally launch pilots in five new districts in 2025, in partnership with
local implementation service providers. These pilots will help us refine
our model for the Tanzanian context and plan for 500 schools in
mainland Tanzania and 33 schools in Zanzibar in 2026, completing
the philanthropic phase and giving the government of Tanzania what
it needs to pursue Big Aid funding for additional scale.

In preparation for the scale-up in Tanzania, Imagine has established
our local NGO to guide the initial phases of the scale-up, ensuring

strategic alignment and effective implementation.

2024 PROGRAMS
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“I have seen a tremendous improvement in my
daughter, especially with the help of the tablets. She’s
even started teaching me some of the things she
learns on her smart tablet. It’s amazing to watch her
use technology not just for her studies, but to teach
her father new things as well.”

Father of primary student, Malawi

2024 PROGRAMS



Imagine Research

Imagine’s tablet program is built on a strong foundation of efficacy
research: at least nine randomized controlled trials (RCTs) have been
conducted in different countries, languages, and settings, consistently
showing that onebillion’s software produces positive and significant '
learning gains in literacy and numeracy. Building on this foundation
of rigorous evidence, Imagine’s research now focuses on ensuring

that implementation quality and outcomes are maintained as the
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program scales. Our annual research activities include baseline and SN ‘:::;'-'
endline assessments of learning gains, implementation research
through site visits, and an endline stakeholder survey of a broad
range of perceived impacts. The following highlights some of our

research during 2023/24 in Malawi and Sierra Leone.

LEARNING OUTCOMES AT SCALE

Imagine’s research and evaluation from the 2023/24 school year
showed strong results as the tablet program expanded in Malawi
and Sierra Leone, indicating that the learning gains from prior
smaller-scale studies are scalable. In Malawi, the goal of a 100%
increase (2x) over baseline was exceeded with a near tripling in

the % of students reaching emergent/fluent status by the end of the

Imagine Worldwide 2024 Annual Report 2024 PROGRAMS
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school year (increases of 2.9x in reading and 2.8x in math). In Sierra
Leone, the goal was also met in math (an increase of 2.4x). The 1.8x
increase in reading proficiency was slightly lower than target, most
likely due to children’s lack of familiarity with English (the language
of instruction used in the tablets in Sierra Leone) in the communities
served. We expect progress on this reading metric to accelerate over
time as children become more familiar with English. We are highly
encouraged by these early results and we are laser-focused on further

increasing performance through our continuous improvement cycle.

Also exciting to note is that in both Malawi and Sierra Leone, where
gender gaps existed in the percentage of learners who were emergent
or fluent in mathematics or reading at baseline, these gaps were no
longer statistically significant at the end of the school year. Thus, in
contrast to typical patterns of gender gaps widening during the lower
primary grades, we observed gender gaps closing after 1 year in the
tablet program and we expect these gaps to close further with addi-

tional years of the program. (Find reports on our website.)

MALAWI IMPLEMENTATION RESEARCH

In 2024, our implementation research continued to focused on
understanding the barriers to and enablers of quality implemen-
tation at scale. And a comprehensive endline survey showed that
key stakeholders (head teachers, classroom teachers, parents, and
learners) reported overwhelmingly positive impacts for learners in
both academic and non-academic areas (see graph). Further, 93%+
of classroom teachers reported BEFIT increased their enjoyment of
teaching, developed their instructional ability, and developed their
ability to use technology.

Imagine Worldwide 2024 Annual Report

Strongest Learner Impacts: % of Stakeholders Reporting Impact (Malawi)
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instructions inclass often

ACADEMICS LEARNING BEHAVIORS

ASSESSMENT OF PREDICTORS OF EARLY LITERACY

In 2024, we developed a suite of digital assessments — in collabo-
ration with RTT International — that test known predictors of early
literacy. We ran iterative small-scale pilots to test the reliability and
validity of these executive function assessments in Malawi, resulting
in e-assessments that measure children’s working memory as well as
cognitive flexibility and inhibitory control. These assessments are
being administered in a larger-scale pilot in the school year 2024/25
to be ready for standardized use later in 20235.

2024 PROGRAMS
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Open Learning Architecture:
Data-Driven Decision Making

Imagine Worldwide 2024 Annual Report

Our commitment to country-wide expansion requires a robust school,
device, and data management platform to manage the program at
scale and to ensure effective, data-driven decision making. We are
developing an “Open Learning Architecture” that will serve as the
technology ecosystem required to scale with fidelity. It will provide
operational management and visibility for thousands of schools,
hundreds of thousands of pieces of equipment, and millions of
learners; enabling data collection and enhanced personalization even

in contexts with intermittent internet and power.

We made significant progress on the OLA platform in 2024. A pilot
of the OLA v0.5 was conducted in two schools in Malawi, address-
ing challenges related to costly manual data extraction. The platform
optimizes data transmission by transferring data to the Cloud, even
in low-bandwidth contexts, which will enable the majority of schools
to be monitored remotely. This will dramatically improve our ability
to trouble-shoot and proactively address challenges during the school
term, as opposed to conducting retrospective data analysis after the
end of the school term. We are working to roll out to additional BE-
FIT schools in Malawi and implement in 55 schools in Sierra Leone
by March 2025. Schools in our Tanzania rollout will have OLA from
the beginning.

2024 PROGRAMS
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Success Story

BEFIT: Building a strong foundation that is helping
Doris succeed in school

Doris, a 10-year-old learner now in Standard 5 at a primary school
in Mzimba North Malawi, attributes much of her academic progress
to the government-led Building Education Foundations through
Innovation and Technology (BEFIT) program. Doris began using
the BEFIT tablets in Standard 4, a period during which the program
made a significant impact on her literacy and numeracy skills.

“The tablets made learning so exciting,” Doris recalls.
“When I was using the tablet, I could practice my
reading and math at my own pace. It helped me
understand things better.”

ACADEMIC IMPROVEMENTS

The BEFIT program, which focuses on improving reading and
numeracy outcomes for students in Standards 1 to 4, played a crucial
role in Doris’s early education. Through interactive lessons, Doris
was able to correct her mistakes quickly and build her confidence

in her academic abilities. “The tablet sessions gave me a chance to
try again when I made mistakes. I could keep learning until I got it
right,” she says.

Doris’ Standard 4 teacher Kondwani Nyirongo agrees, “Doris’s
improvement was remarkable, especially with the help of the BEFIT
tablets. Her ability to grasp reading and math concepts quickly

Imagine Worldwide 2024 Annual Report

Ministry of Edy

showed her commitment to her learning. It was wonderful to see how
much she had grown, and she continues to be a shining example in
the classroom.”

| Adapted from CRECCOM blog post, read more at “Stories from the Field”

2024 PROGRAMS
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O ur Impa Ct Imagine focuses its work around four pillars of scale: Accessibility, Affordability, Efficacy, and

Sustainability. In 2024 we saw significant and positive trends in all four areas:

— Accessibility — Affordability
STUDENTS 900ks Less than $7 per child/per year
> Total costs have decreased by 75% in the past 5 years and continue to decline due to
650k+* economies of scale and the deflationary nature of technology
> In 2024, we realized significant savings across our major equipment costs (tablets, solar,
323,770 430k+ storage cabinets)
(actual)
2022 2023 2024 2025 — Eﬁ%acy
(actual) (actual) (projected)
We met or exceeded expected learning gains based on our prior research in Malawi and
910 100k+ Sierra Leone for the school year 2023/24. Findings on the Malawi BEFIT program include:
schools have received tablets delivered
solar power (cumulative) (cumulative) » Similar or greater absolute gains in both Percent of learners attaining emergent
literacy and numeracy compared with or fluent status in math (Malawi)
prior comparable research studies Woiis M Boys

— Sustainability

» Percentage of learners achieving emergent

- f i d by 2.9xi %
Operational: Our ‘system-strengthening’ approach or fluent status increased by 2.9x in
helps governments build the capacity and expertise to reading and 2.8x in math, compared with a 2
operate the program independently for the long—term goal of 2.0x 34

. . . . . » Girls continue to gain at least as much as 27
Financial: Our cost/child continues to decline and g . 30
. . boys. And the gender gap in math was
governments commit to fund recurring program closing by the end of the school vear
costs (estimated at less than $5 per child/ per year) 9oy y 20 13
Environmental: We are creating a circular economy 10 8
around our programs, which includes a technician .
repair network and partnerships for e-waste o— N R N
Baselinex Endline

management and environmental sustainability

*The baseline difference was statistically significant at the p<0.0S level.

* 430,309 (actual), 650,000+ including all academic year 2 BEFIT schools

Imagine Worldwide 2024 Annual Report OUR IMPACT
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What We Learned

Government involvement needs to be early, broad, and deep. We
have learned from our Scale Portfolio countries that awareness and
support of the program needs to be broad-based and reach across
ministries and down to education zones and districts. In Malawi,
for example, building a broad coalition among the Ministries of
Education, Energy, Finance, and local government has been critical
for having the tablet program included in the national budget and
infrastructure planning.

To go far, go together. Our government partners have made bold
commitments to transform foundational learning and, working
together with Imagine and other partners, they are making tremen-
dous progress. Systemic change takes collaboration and patience.
We are learning how to build strong functional expertise and repeat-
able processes that can be maintained within existing government
structures. This system-strengthening will take time, but is critical
to long-term government sustainability where external support is

no longer needed. Imagine is the rare NGO committed to putting

ourselves out of work as fast as we can.

We continue to be amazed at the impact of catalytic philanthropy.
Philanthropy bridges the gap between innovation and scale, building
momentum and creating a cascade of other positive events. This

includes funding Imagine’s role as an ecosystem coordinator. In

Imagine Worldwide 2024 Annual Report

Malawi, we’ve seen the value of having a dedicated local entity solely
focused on strengthening systems, building technical capacity, and
generating the evidence necessary for successful scale. We’re applying
that lesson in Sierra Leone and Tanzania.

The importance of data and data-driven decisions as we go to scale.
It is increasingly evident that reliable education data is essential for
effective decision-making and sustainability. The Open Learning
Architecture (OLA) platform we are building is the tech ecosystem
needed to scale with fidelity. OLA enables data collection even in
low-connectivity environments. This will be a game-changer for
education systems that suffer from data paucity on key metrics —

enrollment, attendance, and learning progress.

Local repair and maintenance networks are key for sustainability,
cost efficiency, and job creation. By eventually decentralizing repairs
and training local technicians, we will extend the life of our tablets,
reduce e-waste, create jobs, and lower unit-level costs by minimizing
the need for frequent replacements. The Malawi BEFIT program has
provided key insights, demonstrating how a structured repair system,
combined with an emerging e-waste management strategy, can opti-
mize operational efficiency.

WHAT WE LEARNED
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Team & Financials

TEAM

During 2024, Imagine Worldwide expanded the team to support
scaling efforts, welcoming powerhouse members in key positions of
leadership to enhance the program’s execution and strategic direc-
tion. Of our 16 new hires in 2024, nine were local experts brought
on to the Imagine Malawi team to expand program and technical
support, including logistics and repair networks. Additional Imagine
Worldwide hires included Director of Supply Chain, Director of Engi-
neering, Director of Internal Audit and Compliance, and executive

directors for both Imagine Tanzania and Imagine Sierra Leone.

We are proud to be led by the vision of these skilled proximate lead-
ers, and proud that over 70% of our staff is African. Imagine’s board
of directors is also majority African, an important commitment to
our belief that the continent’s talent should be at the helm of improv-
ing the future of the next generation. We are deeply grateful to this
amazing group who are working to fulfill our mission.

] Learn more about our team on our website.

FINANCIALS

We are thrilled to have ended 2024 by raising our highest levels of
funding ever. Philanthropic capital gives us the visibility to make the
right long-term commitments to our government partners, our team,
and our local implementation experts. These funds will be drawn
down over the next several years as we implement our expansion

phases with our Scale Portfolio countries.

Imagine Worldwide 2024 Annual Report

Other Income (Misc & Interest)
$835,921

Individual
$61,384

Corporate
$8,054,423
Foundations
$32,777,174

TOTAL CONTRIBUTIONS: $41,728,902

Core
$5,410,649

BEFIT

(Imagine Other Scale Sites
Malawi) $2,456,229
$17,017,408

TOTAL EXPENSES: $24,884,286

TEAM & FINANCIALS


https://www.imagineworldwide.org/
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With Gratitude

We are profoundly grateful to the children, families, educators, communities, partners, and governments who make our

mission possible. We also want to thank our growing network of funders for their generous support. Thank you!
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Major Gifts 2024
Bezos Family Foundation
Mathilde Collin

Karam Family Fund
Cyril Gantzer

Hastings Family

Jason & Joann Sweitzer
Leslie & Max Taylor

Donors 2024
Mel Aeby

Gina Althoff
Vanessa Amaro
Aliya Asmal
Casim Asmal

Virginia Palmer & Ismail
Asmal

Nadia Asmal
Mary Beth Baker
Neil Bardack
Olivia Barnett
Richard Barrans
Hilary Bates
Hannah Bazur-Leidy
Betsy Bazur-Leidy
Sadie Bazur-Leidy
Daria Begley
Ellen Beldy
Kendall Berents
Joel Berghoff
Brian Bill
Anthony Boas

Jeffrey Bornstein
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Christine Bradt
Charlotte Breeze
Raymond Burks
Patricia Burroughs
Vicki Buster

Lily Chang
Margaret Clark
Carolyn Connell
Janis Cook
Francis Copeland
Britta Couris
Allen Craft
Dalton Craven
Ryan Crispi
Katharine Cutting
Peter Damore
Wesley Dickens
Dorothy Dixon
Sanna Djurhuus
Charles Eby
Dominique Ernst
Juliana Finegan
John Fisher
Jeremy Gaines
Kendall Galante
Isabel Garcia
Nancy Gerein
Rachel Gilbert
Kiet Gilliver

Groundswell Charitable
Foundation

William Haemmerle
Kelly Halper

Logan Hansen

John Harms
Ann-Eve Hazen
Kevin Herman
Isabel Hirama
Michael Horn
Gabriela Horton
Tiffany Huang
Maria Irvin

Susan Irvin

Misdee & Jeff Jacobs
Ursule Kajokaite
Elizabeth Katz
Katherine Kaup
Anthony Kaup
Christine & Dave Keane
Bryan & Jen Keane
Kira & Tom Keane
Maureen Keane
Yusuf Khatree

Robert & Jenny Kirkland
Foundation

Karl Konnoth
Akela Lacy
Barri Larsen
Duc Le

Lou Lesko
Missy Levin
Amy Lindburg
Lindmor Fund
Paul Linthorst
Celeste Lopez
Rajiv Malik

Renee Mars
Richard McGaughy
Carolyn McGourty Supple
Malika Mene
Jasper Minkels
Mary Molineux
Abbie Moore-Reiter
Cassie Morgan
Linda Mornell
Finja Morzuch
Bernice Mueller
Jennifer Mullen
Nancy Nassberg
Alice Newton-Rex
Joshua Nixon
Sarah Novak

Julius Nyqvist

Erin OConnell
Josiah Oladoyin
Our Future Prize Inc.
Rebecca Palmer
Virginia Palmer

Michelle Griffin & Tom
Parker

Chirinjev Peterson
Anusha Poddar
Annelaure Poite
Lauren Porter
Gavin Potts
Palma Puzzuoli
Sophia Raday
Sarah Reynolds
Matthew Rickard

Eleanor Robinson
Richard Ronald
Rooney Family Fund
Chrystina Russell
Lalit Sharma

Joe Singh

Varun Singh

Joe Slaven

Walter Smith
Robert Spix

Dillon Springer
Stapleton Charitable Trust
Gerard Stenerson
Mary Stewart
Richard Stratton
Daniel Tirado
Karishma Tiwari
Maria B Vazquez
Clay Wallace
Angela Wells

Dorte Werner

Mads Werner

Jackie Westerfield
Molly Williams
Wise Inc. / Altruistic
Larry Wolf

Jennifer Wolfe
Marilyn Wycoff
Tiffany Wycoff



Credits

Contact Additional information

For any questions or to get in touch, For more information about our work,
please contact us via email at head to our website at
info@imagineworldwide.org www.imagineworldwide.org

Photo credits Follow us

Thank you to CRECCOM, IRC, Jjumba Find Imagine Worldwide on Facebook,
Martin, onebillion, SEND, Sun King, Linkedin, and Instagram and on X
and ULALO

| Annual report design by Natalie Worth

LEARN MORE
Watch our overview video
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https://www.facebook.com/ImagineWorldwideFLN/
https://www.linkedin.com/company/imagineworldwide/about/
https://www.instagram.com/imagineworldwideliteracy/
https://twitter.com/Literacy_Now1
https://www.youtube.com/watch?v=usAt1HIi8iY

